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Achieving More
Together

A reliable partner
for over two centuries

#WirUnternehmen



Taking action.
Building business.
For 200 years.

We are the voice of business.
Strong network, strong regions.

Dear Entrepreneurs,

The Magdeburg Chamber of Commerce and Industry is one

of the oldest chambers in Germany. Its origins date back to the
royal approval of the statutes of the Corporation of Merchants
in Magdeburg on April 9, 1825.

We are the voice of business - representing your interests to policy-
makers, public authorities, and the wider public. We advocate for
business-friendly conditions and ensure that your concerns are
heard in Berlin and Brussels. We act with an entrepreneurial mind-
set, create connections, foster community, and bridge divides.

In addition to our official responsibilities, such as overseeing
vocational training, we organise events, workshops, and networking
meetings. These offer our members opportunities to connect, learn
from each other, and work together to shape the future of the
Altmark, Harz, and Magdeburg regions. Our network provides ex-
pert knowledge and business contacts - both nationally and inter-
nationally. All our services are available to our member companies.
Challenge us - get in touch!

A0 & a7

André Rummel Klaus Olbricht
Chief Executive Officer President



Guiding Principles and Values

What We

St d F We are a competent and reliable point of
a n O r contact for all matters relating to business
and education - for policy-makers, public

administration, the academic community,
and the general public.

As an institution of business for business,

we are a reliable partner - from the
Altmark to the Harz region - serving

around 53,000 predominantly small

and medium-sized enterprises and
business owners.

Since the founding of the Corporation of
Merchants in Magdeburg in 1825, we have
been supporters, partners, and advocates
of the local business community.

We are a legislatively established institution
with mandatory membership by law. This
entails a special obligation for us to act in the
interest of businesses.

For us in the state of Saxony-Anhalt, the Magdeburg
Chamber of Industry and Commerce is a key driving
force in all matters relating to economic and education
policy. We work closely together and pull in the same
direction on issues such as securing a skilled workforce
_ and vocational training, all for the benefit of our entre-
We are proud of the voluntary commit-
ment of our members, whose expertise pl’eneurs Gnd fOI’ a Strong SCIXOI’)y-AnhG/t.

and experience guarantee the practical
relevance that guides our actions.
Sven Schulze, Minister-President of Saxony-Anhalt



Market Position and Environment | Regional Structure and Positioning

How We Connect
the Regions

LOCAL BUSINESS - YOUR CHAMBER OF COMMERCE AT THE HEART OF IT

Located in Central Germany, the Magdeburg Chamber of Commerce
and Industry (IHK) is one of two chambers of commerce and industry
in the federal state of Saxony-Anhalt. The Magdeburg Chamber's
district covers the northern part of the state, including six adminis-
trative districts and the state capital. With an area of 11,900 square
kilometres, our chamber district is one of the largest in Germany.

A particular strength is our regional presence: in addition to our main
office in Magdeburg, our staff in the Altmark office in Salzwedel and
the Harz office in Wernigerode ensure a wide range of local services.

NUMBER OF
IHK MEMBER COMPANIES
(AS OF 30 DECEMBER 2025)

Altmarkkreis Salzwedel. .4,564
Jerichower Land District ..5,141

Stendal District.......... 5,819
Salzland District......... 5,902
Borde District............ 8,749
Harz District............ 10,298

State Capital
Magdeburg............. 13,746
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Market Position and Environment | Economic Sectors

Which Companies
Counton Us

DISTRIBUTION OF COMPANIES BY SECTOR IN THE DISTRICTS
OF THE CHAMBER REGION AND THE STATE CAPITAL
(AS OF 30 DECEMBER 2025)

ALTMARKKREIS Total: 4,564
SALZWEDEL

JERICHOWER LAND Total: 5,141
DISTRICT

STENDAL DISTRICT

SALZLAND DISTRICT

o Total: 8,74
>

HARZ DISTRICT )
STATE CAPITAL MAGDEBURG )

DISTRIBUTION OF COMPANIES BY SECTOR
IN THE MAGDEBURG CHAMBER DISTRICT (TOTAL)
(AS OF 30 DECEMBER 2025)

Services

Hospitality Industry

Transport and Logistics

Trade

Construction Industry

Manufacturing Industry

Agriculture and Forestry

Total: 10,298

TRADITION MEETS INNOVATION

The Magdeburg Chamber of Commerce and
Industry represents the interests of approximately
54,000 member companies, with small and
medium-sized enterprises forming the backbone
of the regional economy.

A closer look at the various sectors reveals that
the Magdeburg Chamber district is character-
ised by a highly diverse economic structure. In
addition to traditional industrial sectors such as
mechanical and plant engineering, northern Saxo-
ny-Anhalt is home to automotive suppliers, food
industry companies, construction businesses, and
logistics firms. Tourism is also a key economic fac-
tor and serves as a driving force for other sectors,
such as retail. Furthermore, business-related and
personal services play an important role.

Start-ups in emerging industries such as medical
technology, biotechnology, and information and
communication technology are gaining increasing
importance.

) Total: 13,746



Market Position and Environment | German Chambers of Commerce Abroad

IHK Magdeburg is

a member of the

Why We Are Connected

Commerce Abroad in

Wo rI d Wi d e 68 host countries.

* Algeria * Italy * Qatar
* Austria * Japan * Romania
* Belgium + Jordan * Russia
*+ Botswana + Kazakhstan * Serbia
* Brazil * Kuwait * Singapore
* Bulgaria * Kyrgyzstan * Slovakia
+ Canada * Latvia * Slovenia
* Chile * Lebanon * South Africa
* Croatia * Lesotho * South Korea
* Czech Republic - Lithuania * Spain
* Democratic * Luxembourg  + Sweden
Republic + Madagascar * Switzerland
of the Congo  + Malawi * Tajikistan
* Denmark * Mauritius * Turkey
* Egypt * Mexico * Turkmenistan
* Estonia * Morocco + Ukraine - With more than 150 locations in 93 countries, help turn national success into international
* Eswatini * Mozambique ¢ United Arab ) the German Chambers of Commerce Abroad success - by connecting businesses, offering
* Finland * Namibia Emirates (AHKs), delegations, and representative offices tailored advice, and solving practical challenges.
* France * Netherlands  + United Kingdom are reliable local partners. Their staff are always bilingual and understand
* Hungary * Norway * United States both the opportunities and the risks of export
* India + Oman + Uzbekistan They build bridges between markets and cultures  activities. Especially at the beginning of an
*Iraq « Pakistan « Zambia by advising, supporting, and representing German international venture, companies need reliable
* Ireland * Poland * Zimbabwe companies worldwide that are seeking to enter answers to a wide range of questions.
* Israel * Portugal or expand their international business. The AHKs
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Pillars of the IHK

@\ What Guides
Our Work

Our work is based on the legal mandate assigned
to the Chambers of Commerce and Industry by
the state. IHK Magdeburg represents the interests
of all its members vis-a-vis policy-makers and
public authorities, fulfils statutory duties, and
supports its member companies with a wide
range of services.

As the collective voice of business, we represent
the interests of the economy in the Altmark, Harz,
and Magdeburg regions. We take clear positions,
formulate economic policy statements and
resolutions. Our more than 60 sovereign tasks

Representation of Collective Interests

Voice of Regional Business

Statutory Duties

On Behalf of the State

14

include, for example, the organisation of vocational
training, the administration of examinations, the
appointment of publicly certified experts, and the

o ed
issuing of export documents. We Ucate,

IHK Magdeburg supports its member companies
in all entrepreneurial matters. We provide infor-
mation on key business topics - from training
and professional development to legal, tax, and
funding programmes. We assist with business
start-ups, financing, restructuring, international-
isation, and succession planning.

We connect.

we safeguard.



We represent.
We demand.
We connect.

Your Representative for Collective Interests




Pillars of the IHK | Representation of Collective Interests

Why We Live
Responsibility

As a self-governing body of the business commu-
nity, the IHK relies on the voluntary engagement
of entrepreneurs from the Altmark, Harz, and
Magdeburg regions. They know best what truly
matters in economic life - and without their
commitment, the IHK would be unimaginable.

Current Executive Board
of IHK Magdeburg

Executive Board of IHK Magdeburg

The General Assembly is the highest decision-making body of IHK Magdeburg.

It determines the Chamber’s strategic direction, for example, in matters of finance
and fundamental policy. One could also describe the General Assembly as the
“Parliament of Business” - and in this spirit, it is elected by all member companies
in a free and confidential vote. Nine of its members form the Executive Board.

The General Assembly consists of directly elected members who represent the
interests of the entire commercial sector in the region. Among other things, they
discuss and adopt the Chamber’s economic policy positions, which serve as an
important foundation for IHK Magdeburg's daily work. The General Assembly also
adopts the statutes as well as the rules on elections, contributions, and fees -
and oversees the use of funds.

i A

P T ! Current Members of the
: General Assembly




Pillars of the IHK | Economic Policy Positions

What We Demand
from Politics

Representing the interests of the regional business community vis-a-vis policy-
makers and public authorities is one of the core tasks of IHK Magdeburg. We actively
contribute to decision-making processes and are recognised by stakeholders in local,
state, and federal politics as well as at the European level as the voice of the

regional economy.

In our economic policy positions, IHK Magdeburg has outlined key principles and
demands on a range of issues relevant to the regional economy.

KEY DEMANDS INCLUDE, FOR EXAMPLE:

Reduction of the bureaucratic burden on businesses

Preservation of a strong dual vocational training system

Acceleration of planning and approval procedures

Maintenance, expansion, and digitalisation of infrastructure

Reliable energy supply at competitive prices
Strengthening of the economy in rural areas

Working to combat protectionism and

promote fair international trade conditions

More on our Economic
Policy Positions

20

When we get involved in political processes, our aim is to safeguard
the overall interests of the business community. To determine these
interests, it is essential to develop a balanced position together.

Through our participation portal, we invite our member compa-
nies to share their views on current legislative proposals and econo-
mic policy statements. The involvement of our members in shaping
opinions is of great importance to us. It provides the foundation for
the General Assembly to adopt a well-balanced position that repre-
sents the entire business community in northern Saxony-Anhalt.

This also establishes the basis for our legitimate role in engaging
with political representatives on current issues in the name of our
members. Only through active exchange of opinions can we speak
as the true voice of business - for the benefit of all.

Our Participation Portal

DIHK’s Economic
Policy Positions

representation of interests.

The German Chamber of Commerce and Industry (DIHK) also
develops its economic and European policy positions based on
broad participation. Feedback from member companies across the
79 German Chambers of Commerce and Industry is incorporated
into this process - providing a solid foundation for effective

21



Pillars of the IHK | Committees & Working Groups

How We Pool
Expertise

SPECIALIST COMMITTEES

Digital Economy | Services | Arbitration
Finance and Accounting | Foreign Trade
Construction | Vocational Training
Finance and Credit | Trade | Industry
Publicly Appointed Experts | Tourism

o Transport
More than 700 members of IHK Magdeburg are voluntarily involved

in thirteen specialist committees, three regional committees,
and six working groups.

Examinations in vocational training and continuing education are
conducted by volunteer examiners. At IHK Magdeburg, more than
1,300 experts currently serve on 340 examination boards.

WORKING GROUPS

Environment and Energy
Healthcare Industry
Education Policy | Human Resources
Women in Voluntary Leadership
Reducing Bureaucracy

EXAMINATION BOARDS

Vocational Training | Continuing Education
Subject and Professional Competence
Instruction Courses

Volunteering as an examiner is

work that’s priceless! I'm proud

to contribute to maintaining the

quality of vocational training
REGIONAL COMMITTEES through my commitment.

Altmark | Harz

Magdeburg and Surrounding Area Mary Freimann-Kéhler, AEVO Examination Board,
DB Bahnbau Gruppe GmbH



We educate.
We develop.
We recognise.

Your Reliable Partner for Vocational
and Continuing Education




Pillars of the IHK | Statutory Duties

26

How We Connect
Government and Business

]

IHK Magdeburg is a public-law institution. As part of Germany's
system of economic self-governance, it independently fulfils nume-
rous statutory duties - public authority functions delegated by the
state. The idea behind this: the business community is capable of
managing many of its own affairs.

Without the IHKs, the state itself would have to organise the dual
vocational training system or issue export documents, such as certi-
ficates of origin - creating additional administrative and bureaucra-
tic burdens for companies.

Self-governance, by contrast, ensures that businesses have a voice

and the ability to help shape economic policy - in a cost-effective,
low-bureaucracy, and efficient way.

1,800

TRAINING COMPANIES

... provide active vocational training in more
than 120 IHK-certified occupations.

A o
u u |§COM7MEND{2\| RATE

... of apprentices would recommend
their training company to others.

PASS RATE

... of apprentices pass the exams in commercial
and technical vocational training.

8,800

EXAMINATIONS

... conducted annually in vocational training, continu-

ing education, and subject-specific qualification.

4,000

TRAINING CONTRACTS

... are signed each year.

6,200

EXPORT DOCUMENTS

... are issued each year.

0O

O
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We support.
We act.
We safeguard.

Your Strong Partner
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Pillars of the IHK | Duties & Benefits

How Members
Benefit

All German businesses operating within the country -
with the exception of craft enterprises, liberal
professions, and agricultural businesses - are legally
required to be members of a Chamber of Commerce
and Industry.

Each member pays a contribution, consisting of
a fixed base amount and an income-based levy.
Small businesses and start-ups benefit from
reduced rates. Contributions can be claimed as
business expenses for tax purposes.

Compulsory
Membership

Contribution
Requirement

Company-Related
Obligations

Members are required to comply with economic and
legal regulations. This includes, for example, providing
proof of trainer qualification when hiring apprentices,
or observing industry-specific regulations.

More About
Duties and Benefits

The IHK provides advice and support in areas
such as business start-ups, financing, digitalisation,
foreign trade, law, and taxation.

Consulting &
Service

Vocational
Training &

Continuing
Education

The IHK ensures the quality of dual vocational
training, organises examinations, and offers a
wide range of continuing education opportunities.

The IHK advocates for better economic conditions -
at the regional, national, and European levels.

Advocacy
for Business
Interests

Networks &
Events

The IHK gives all member companies access to
networks, organises specialist events and business
forums - ideal for making contacts and initiating
collaborations.

31



Pillars of the IHK | Services for Our Members

How We

Strengthen You W iaos

Business success is largely driven by skilled and
competent employees. Through our workshop
series “Fachkrafte finden, Fachkrafte binden”
(Finding and Retaining Skilled Workers), we present
a wide range of new ideas and practical solutions.

BILDUNGSPREIS

]

FACHKRAFTE FINDEN
FACHKRAFTE BINDEN

Non-partisan advocacy is a core principle of our
work. Through our discussion series “Auf Kurs
bleiben” (Staying on Course), we bring together
representatives from the regional business
community, politics, and public administration
to discuss key economic issues and challenges.

- ~OBLEIBEN

Upcoming Events
at IHK Magdeburg

Our “Fit fUr den Export” (Fit for Export) programme
supports small and medium-sized enterprises
(SMEs) in accessing new international markets,
stabilising global supply chains, and meeting

’ﬂ FIT FUR DEN
= EXPORT

Because we want to turn ideas into success more
quickly, we stay in close contact. On a regular
basis - both online and in person - we meet with
entrepreneurs to discuss everything related to
innovation. Topics include research and develop-
ment, funding opportunities, patents, partners,
projects, and strategies.

With the “Bildungspreis” (Education Award),

we honour outstanding achievements by our
training companies in vocational education and
training. The award winners are selected by a jury
and publicly recognised at a formal ceremony.

The IHK Magdeburg offers targeted support in key
areas of the economy. Our programmes stand for
practical guidance, innovative solutions, and the
sustainable strengthening of the regional economy.

The programme ‘Fit fiir den Export’ has hel-
ped us to tackle international issues in a
structured way and build up our knowledge

the growing challenges of international trade.

in a targeted manner. In particular, the basic
customs workshop has now become an inte-
gral part of the onboarding process for.our
export staff.

Anyone who wants to remain competitive
must constantly adapt to new challenges.

Our free workshop series “Pflanze & Ernte”
(Plant & Harvest) offers established companies
in particular professional support and practical
guidance on business management.

a¥%s PFLANZE
¥4® & ERNTE

Bianca Zorn, Zorn Instruments GmbH & Co. KG




Pillars of the IHK | Business Areas

Wh ere O ur INTERNATIONAL AFFAIRS
E t . L . Member companies receive support at every stage of their inter-
Xp e r I Se I es national business activities. The IHK Magdeburg issues certificates of

origin, ATA carnets, and export documents, and provides guidance
on foreign trade law and customs regulations. We also work closely

with the German Chambers of Commerce Abroad - represented at
150 locations in 93 countries worldwide.

In its five business areas, the IHK Magdeburg addresses key ADMINISTRATION, LAW AND TAXATION
aspects of business management and tackles the challenges
facing various economic sectors. In addition to overseeing statutory duties in the legal field -

including the administration of court-appointed experts, mediators,
and member records - this is where the organisation’s internal
operations come together: from the customer service centre and
mailroom to IT, human resources, and financial management.

VOCATIONAL EDUCATION AND TRAINING Scan the QR code to discover the
full range of IHK Magdeburg services

from A to Z!

Companies and apprentices receive expert advice and support
on all aspects of dual vocational training. The IHK Magdeburg
also organises standardised national examinations in initial and
continuing training, as well as subject-specific qualifications.
We actively promote career orientation and advise the state
government on education policy matters.

TRADE, TOURISM, SERVICES AND BUSINESS DEVELOPMENT

The IHK Magdeburg supports its member companies throughout
every phase of the business lifecycle. From start-up to succession,
we offer guidance on topics such as securing skilled labour,
financing, and funding programmes.

The IHK Magdeburg is proud to be successfully
certified according to DIN EN ISO 9001:2015.

For over 20 years, our dedicated colleagues
INDUSTRY AND INFRASTRUCTURE have participated in the external audit each
year. Our top quality objective has always
been the lasting satisfaction of our member

the construction, transport, and industrial sectors, as well as topics Compan/es.
related to energy and the environment.

On key issues of regional economic policy, member companies of
the IHK Magdeburg receive comprehensive advisory services and
in-depth information. The focus lies on the needs and interests of

André Rummel, Chief Executive Officer IHK Magdeburg
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We Drive Change.

Strengthening the Present, Shaping the Future,
and Building on Tradition.




Wirtschaftsjunioren (Junior Chamber International (JCl) Germany)

@\%ﬁ@ Why We TrUSt W\RTSCHAFTSJUNIO
in the Future LA—"

The “Wirtschaftsjunioren” - part of Junior
Chamber International (JCI) Germany - are young
entrepreneurs and employed executives under
the age of 40. They help shape Saxony-Anhalt as
a dynamic business location and an attractive
place to live. They take responsibility, are actively
engaged in the Altmark, Harz, and Magdeburg
regions, and develop solutions for a sustainable
and collaborative future of the young business
community. Globally connected and committed
to shaping the future, they see the IHK as a strong
and trusted partner at their side.

The IHK Magdeburg is a long-standing and

reliable partner of the Junior Chamber and
supports young entrepreneurs in their challenges
and projects. Together, we are driving Saxony-
Anhalt forward, for a robust, sustainable economy!

Christin Wiesberger, Wirtschaftsjuniorin,
Senior Consultant Prozessmanagement Volkswagen Group Services GmbH
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Wirtschaftsjunioren (Junior Chamber International (JCl) Germany) | Projects

How Projects
Spark Curiosity

EIN TAG CHEF (A DAY AS THE BOSS)

The “Ein Tag Chef” project, initiated by the Wirt-
schaftsjunioren of Saxony-Anhalt, has become

a regular fixture in the calendars of general
education schools across the state. Once a year,
companies open their doors, and a student takes
the place of a managing director for a day.

The aim is to make entrepreneurship tangible and
to offer a realistic insight into what it means to

be in charge. With this initiative, the Wirtschafts-
junioren aim to raise awareness among young

people for self-employment and entrepreneurship.

EIN TAG AZUBI (A DAY AS AN APPRENTICE)

The nationwide action day “Ein Tag Azubi” aims
to motivate young people to set goals for their
professional future and seize opportunities. For
one day, students accompany apprentices in
their everyday work life - enabling an exchange
at eye level. Participants gain direct insight into
the field of work and can ask questions about
the apprenticeship and its daily demands. With
this project, the Wirtschaftsjunioren make a val-
uable contribution to career orientation and to
addressing the shortage of skilled workers.

usiness)
P
e .

SCHULE TRIFFT WIRTSCHAFT
(SCHOOL MEETS BUSINESS)

The Wirtschaftsjunioren offer schools a range
of formats to bring the topics of business and
entrepreneurship into the classroom. These
include presentations of companies as well as
personal career journeys. By asking questions,
students can discover what really matters when
choosing a career path. The Wirtschaftsjunioren
also organise applicant days, including simulated
job interviews, to help prepare students for

the challenges ahead. With the right know-how,
it becomes much easier to transition into
training and working life.

WIRTSCHAFTSWISSEN IM WETTBEWERB
(BUSINESS KNOWLEDGE IN COMPETITION)

Wirtschaftsjunioren Germany runs a nationwide
economics quiz to find the brightest students

in grades 9 and 10. Each year, around 22,000
young people take part in the competition.

The first round takes place at the district level,
and all first-place winners go on to the na-
tional final, where they compete by answering
guestions on economics, international affairs,
finance, and digitalisation. With this initiative,
the Wirtschaftsjunioren aim to spark interest in
economic topics, promote understanding of key
issues, and strengthen the connection between
schools and the business world.
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History

How We o
Detailed information about
~ the history of IHK Magdeburg
M a ke H I Sto ry can be found here:

wution of the M
st g,
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e °’a The Magdeburg Chamber of Commerce and In- With the political transformation in the former
- dustry is one of the oldest chambers in Germany, GDR, a new beginning became possible. On 12 o
KAUFPMANNSCHAFT ZU MAGDEBURG _% with roots dating back to the Middle Ages. April 1990, the inaugural General Assembly of the o%/f.eo'ensn _ 951)
S Magdeburg Chamber of Commerce and Industry 7% il Cinema (1 @
N L g Its official founding moment came 200 years ago, was held. !lding at Alter Mar
S on 9 April 1825, with the royal approval of the stat-
utes of the Corporation of Merchants in Magdeburg, In the decades since, IHK Magdeburg has grown
which initially had around 200 members. into a strong and competent representative of the
business community in northern Saxony-Anhalt.
As the scope of its responsibilities expanded, the Whether European integration, the introduction
Corporation adopted a revised Chamber of Com- of the euro, the financial crisis, or the COVID-19
merce Act. On 1 January 1899, the Chamber of pandemic - together with its member companies,
Commerce in Magdeburg officially began its work. it has continuously overcome the challenges of
the time.
After being brought into line by the National
Socialist regime and the collapse at the end of Today, as the self-governing representative of
the Second World War, the Chamber experienced regional business, IHK Magdeburg represents the
a hopeful restart - but one that soon faded into interests of around 53,000 companies in the Alt-
insignificance under socialism. mark, Harz, and Magdeburg regions.

WK Magdeburg Today /




Industrie- und Handelskammer Magdeburg
Alter Markt 8 - 39104 Magdeburg
Phone +49 391 5693-0

Harz Regional Office
Schéne Ecke 10c - 38855 Wernigerode
Phone +49 3943 5497-0

Altmark Regional Office
Altperverstr. 22-24 - 29410 Salzwedel
Phone +49 3901 422 044

0000

www.ihk.de/magdeburg
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